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In order to grow not only as a city but together with its citizens, lyo City
has mapped out guidelines, in the Second lyo City Integration Plan. To
help maintain its population of 30,000, the city created a slogan, “Grow &
Shine together, the City and its Citizens” as a future image of the city, and
it set up three strategic plans with the environment, industries, and the
reform of awareness as main themes. 5 basic goals were established and
are based on these plans.
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Create a city with comfortable spaces

City planning endeavors to create a comfortable living space for everybody
and at the same time to make it resistant to natural disasters. We strive to
facilitate communication among wider communities and create a dynamic
place to live. It is part of the goal to support the downtown economy and
make the city ‘compact’ so that it has high accessibility for citizen’s needs.
Furthermore, we aim to create an environmentally friendly recycling-based
society and introduce renewable energy sources.
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Create a city which values health and welfare

We are proceeding with policies of illness prevention and preventive measures
against iliness to reduce the number of bed-ridden people, enhance the health
of citizens, and increase the longevity of citizens. We aggressively support local
community activities and strengthening of local welfare and at the same time
offer supportive measures to help child-bearing through cross sectional
cooperation within the departments of the city offices. In addition, efforts to
extend services to support the elderly and handicapped citizens’ lives are made.
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Create a city of life-long learning
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We help schools to cultivate their own unique characteristics and to foster
healthy children by cooperation between home, community, and school. We
assist in the passing down of our local traditions and culture and creating
an environment where people can learn throughout their lives. In addition,
through facilitating sports activities, we hope to create a community where
people live active and healthy lives.
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Create a city with an active economy
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We promote industry, academia, and government collaboration and help
increase local businesses competitiveness. We also try to facilitate tourism
and establish unigue local food brands to promote a strong economy.
Furthermore, by utilizing local resources, the goal is to create new business
opportunities and encourage entrepreneurship with the youth and the
elderly communities.
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Create a city of participation and cooperation
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; We positively support local citizens’ participation in their autonomous
_/ ,..-‘(: associations and create a community where citizens and the municipality both
i participate in making a better community. We try to facilitate administrative
reforms to facilitate gender-equal opportunities and to create a community

v where everyone can give fully according to their own abilities. Furthermore, it is
i h a part of the goal to streamline municipal organizations, increase city employee
s awareness, and create an administrative system to listen to citizens’ voices.
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Iyo Municipal Assembly

Y7 = % 8 &2 T ## O I ]
c 2> & B g m uvw F B R R
m Tm X & B Fm B O£ R
B "~ g B [ F & ¥ OE H
E m gz 32> KRR ° = 5
SR g ELBRBIE i O D
c 4 v 2 T < & 19 % | R
ERl ﬂﬁ(:/ﬂ g2 T = A » Lk B
O n ¥ H» & 5 T g) < % x
<@y L EB S = =
W w8 g >
ES % Y £ m >~ M T ¥F B B
98559 KB %K & ¥ L A
B L ° [ Bl D B ° %
L2 oY E -
(I &F T OF R N U

The lyo City Council consists of 19 council members. They discuss and review
ordinances and budgets of the city and determine basics of the city’s municipal
administration. The council and the mayor cooperate with each other, with their own
standpoints, to improve conditions for citizens.
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Administration
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We aim at creating a community where citizens play leading roles and facilitate citizens’
participation in the municipal administration. In order to provide administrative services of high
quality, we strive to streamline municipal organizations and continue to improve city employee
awareness as well as establish a sustainable and healthy financial administrative base.
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